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Note :

MANAGEMENT
PAPER —1I

This paper contains fifty {(50) multiple-choice questions, each question carrying
two (2) marks. Attempt all of them.

The term opportunity cost refers to :
(A) Variable cost
(B) Short - run cost

(C) Cost of one product in terms of production of others sacrifised. 0

(D) Cost related to an optimum level of production. O
lled :

Consumer’s Willingness to pay minus (—) actual payment is

(A) Producer’s surplus (B) Consumer’s *

(C) Supplier’s surplus (D) Utility 0

The pay - back period refers to :

(A) The number of years a project takes tg feco mnvestment (original) cost.
(B) The number of instalments to ma %i\n.“

(C) The time - lag between invest anWycommissioning of the Project.

(D) The time required to attain k -Wgen point.

In the case of Veblen good ve will slope:
(A) Upwards (B) Downwards
(C) Horizontal (D) Vertical
dect@

¢ (B) Price
or quantity (D) Both price and quantity

t resulting into anxiety, tension frustration or hostility due to one’s emotional
ment, may be termed as :

) Perceived Conflict (B) Manifest Conflict
Felt Conflict (D) Contflict Aftermath

The obstruction in communication caused due to differences in individual’s interpretation
of words and symbols, is known as :

(A) Psychological Barrier (B) Social Barrier
(C) Organisational Barrier (D) Semantic Barrier
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8. The usual tendency with negative feedback is to find the reason to explain one’s own
behaviour. This tendency is termed as :

(A) Mutuality (B) Displacement
(C) Rationalisation (D) Projection
9. In which of the following inter - personal styles, people are critical of other’s behaviour,
develop rules and regulations and impose them on others :
(A) Rescuing style (B) Prescriptive style
(C) Normative style (D) Supportive style
10. Sometimes your behaviour results in a congruent response from T , such
behaviour is referred to as :
(A) Perceptual defence (B) Perceptual bi
(C) Misperception (D) Response e
11. “Employees selected for the work should be as peglec ed to the demand of the
job as possible.” Which of the following theorigl sgRgtITs -
(A) Scientific Management Theory  (B) acy Theory
(C) C(lassical Theory aclitional Theories
12. The process of studying and collec i mation relating to a specific job is known
as :
(A) Job Analysis (B) Job Specification
(C) Job Description (D) Motion Study

13. The assumption th@yees like work, are creative and can exercise self direction is
known as :

¢ (B) Theory Y
(D) None of these

(A) The
(©)
14. ntal expansion of jobs is termed as :
ob enrichment (B) Job enlargement

Job sharing (D) Job involvement

15. The communication taking place among members of the same work group or among
members or work groups at the same level is described as :

(A) Downward Communication (B) Upward Cormmunication

(C) Laterlal Communication (D) Parallel Communication
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16. Amn incentive plan, where improvements in group productivity determines the total
amount of money that is allocated, is described as :

(A) Profit sharing (B) Gain sharing
(C) Bonus sharing (D) None of these

17. Which of the following is related with “change in conditions of service” of a worker ?
(A) Section 9A of the ID Act (B) Section 9B of the ID Act
(C) Section 3 of the ID Act (D) Section 25 of the ID Act

18. The Central Trade Union AITUC is associated with : 0
O

Bharatiya Janta Party
(B) Congress Party of India

(C) Communist Party of India (Marxist) 2 3
(D) Communist Party of India

19. The weighted average of possible returns, wij i eing the probabilities of
occurrence is known as :

(A) Expected return B ve return
(C) Variability of returns ( iance of returns
20. The amount by which the fac e bond exceeds its current price is known as :

(A) Bond premium (B) Bond discount
(C) Intrinsic value of (D) Future value of bond

21. The project whos%nce precludes the acceptance of one or more alternative

t onect (B) Dependent project

clusive project (D) Contingent project

22. PM cost of equity (R]) is equal to :

¢ (Ry R B (B) Ryt ® Ry B,
Rj+(Rf_RM)Bj (D) Bj+(RM_Rf)Rj

23. Annual cash dividends divided by annual earnings or alternatively dividend per share
divided by earnings per share is known as :

(A) cost of equity (B) cash profit
(C) dividend - pay out ratio (D) retention ratio

D—1708 6



16.

17.

18.

19.

20.

21.

22.

23.
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(C) il faame sifufem =t um 3 (D) sﬁa‘rﬁmﬁmaﬁwﬁo 5

H1T g §9 ' Ted’ Hefyd © : O
(A) YRAM S e (B) R | .

(C) FHFE IRl % sfean (Aeas)) (D) 9Rd™

TS F e st e & wror 9 feman gem 3iTed ol a1 a1 E
(A) fad g (B)

(C) Y= 1 gRafdd JER

=t i e siive =1 3ifhd I Y 31fueh Bra1 & SH ST S ®
(A) dfe Wfraw (B) @i~ el
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(A) @as (B) TR disie

© EIEES (D) T Tl
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+(Ry—R¢) B, (B) Ry+R—Ry)B
RjJr(Rf*RM)Bj (D) Bj*(RM*Rf)Rj

SIftieh Jehe TS T bl a1ftieh 3TTaeh | fauifard foham gam s19r@ Wk 3191 & ool &l T
39 T T & T fguferd 3 © 39 e ©
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24.

25.

26.

27.

28.

29.

When merger is in the nature of consolidation, the accounting approach will be :
(A) Purchase method (B) TPooling of interest method
(C) Combination (D) None of the above

Which of the following is nof element of Promotion - Mix ?
(A) Advertising (B) Sales promotion
(C) Personal selling (D) Direct marketing

Which of the Marketing - Mix order is correct ?
(A) price, product, place, promotion
(B) product, price, promotion, place

Which of the following coined the term 4 Ps ?
(A) Philip Kotler %
(C) Mc Carthy he e Levitt

(B)

D)
Which of the following PLC stage in rect order ?
(A) introduction, adolescengg® decline

(C) product, price, place, promotion *

(D) product, place, price, promotion

(B) introduction, grow W ecline
(C) introduction, matem 0 , decline
(D) introduction, h, Qaturation, maturity

C F. Drucker
IRice and Jack Trout

How do you distinguish marketing and selling ?

(A) They are one and the same

(B) Marketing is a part of selling

(C) Selling is a part of marketing

(D) No relationship between selling and marketing
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24, ToCHHIHTOl STo THR0l o ey | ¢ 9 fedst AR 8 .
(A) @i ggfa (B) Tod wH@Rw ugfa
(C) HIeE (D) SW® H 9 hig Tl
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(a) fomA (B) forsht diewres
(C) Tt forspa (D) voae fosha 0
26. Trefafad § § fauom fa 1 e H9 w9 872 O

(A) T, S, T, Heame (B) mwﬁf
(C) 3SR, Hed, WM, Uiedms
27, freefed & @ fra ¢ wﬁ’wwm@

(A) ffera seer
(C) T wreft forreR ifae
28. frAfafea & 9 =@ @ ‘va " 3ToTd HE HH H ¥
(A) o9, S, (B) ow, Torehm, Iareehd, oad

(C) v, ,  aa (D) vav, foehm, =9 W, aa&hdl
L 2
29. SW%W?'WWWW%?

FIeeR IR T e (B) forier wiag
IR Th. T (D) TEH IR S e
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(A) IAITHEI (B) Tauum, fasha =1 u 37 71
(©) foawa, fauum =1 T i 7 (D) <M % & HE oy T2 T
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31.

32.

33.

34.

35.

36.

37.

In case of Product/Market, the cell showing New Product and Existing Market is referred
as :

(A) Market Penetration (B) Product Development
(C) Market Development (D) Diversification

Which factor need not to be considered in the location of a plant ?
(A) Management Institution (B) Availability of power
(C) Infrastructure facilities (D) Marketing facilities

A transportation problem will be said to be balanced if : 0
(A) No. of rows is equal to the no. of columns
(B) No. of warehouses is equal to the no. of factories

(C) Total supply is equal to the Total Demand V'S
(D) Total Demand is equal to the Estimated Demand

In M/M/1/ o /FIFO the probability that exactly gxe in the queueing system

under steady state is :
(A) Pr=(01-p)"p" (BINn p) "
(€ Ppy=(1+p)"p" = (1+p) p"

(where p is traffic intensity )

PERT stands for :
(A) Project Evaluation R Technique

(B) Project Evaluaijgn an iew Technique
(C) Perfect Evah@x Review Tactics
(D) Preferred EvalMujiegh and Research Team

*
If asi is thrown, the probability that the number appearing on the upper
most Mge e dice is an even number :
B 3 © 3 O

8
Mean and standard deviation of a Binomial Distribution are 4 and \E respectively.

Then the values of the parameters n and p are :

2 1 1 2
(A) 4and 3 (B) 12 and 3 (C) 4and 3 (D) 12 and 3
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31.

32.

33.

34.

35.

36.

37.

Icarg / foqom =6t <o #, et f99 # 779 3crg 3R S| 9Nk Yeiid Bid € okl 9T el Sl
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(A) SRy (B) S faen
(C) oeIR foermd (D) fafimfieo

ot wiic & demge | fohd e &t AR &9H Tel fean s =nfee ?
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' ZIEAESE e’ i q9 Sl g3 W ST 5 O
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(C) F TAE FeA HT % R &
(D) S I ST HIT & TR & 0
M/M/1/ e /FIFO Gf6eh01 SHaeel (FsT @&qu T grdfaesh N §&1 el
% B I FIEAT§ ¢
(A) Pp=(1-p)"p" n={1-p)p"
Q) P=Q+p)"p" (D) P =(1+p) p"
(STt p 2t 2fet &) (b»
9§ e 3 (@) ?
(A) YR SR (B)  UNR SO9cgWH U R SR
(©) W Te fiog A (D) Twe doeguer de Rws &
RIHER Thep! T, TH G&AT S0 3T o TreT foha-t 8t 2
1 1 1
B 3 © 5 D) 3

WWWWWW@TWWW:4@T\/§@W%I qa e

T ()R A (p)oh1 e 1 T2

2 1 1 2
(A) 43ﬁ1§ (B) 123ﬁ1§ (C) 4@15 (D) 12@15
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38. Let the two regression lines be 5x — 6y +90=0 and 15x — 8y=130. Then the correlation
coefficient between x and y is :

© 15 ©) 2

@ 3 ®

3

39. The level of significance is the probability of committing the :
(A) type I error (B) typell error
(C) standard error (D) probable error

40. The type of transmission channel which can transmit data in o me is
known as :

(A) Simplex (B) Half Duplex
(C)  Full Duplex (D) Half Simple *

41. Which is not a generic strategy, as suggested by
(A) Differentiation

(C) Focus
42. Which one is nof part of Ansoff’s Matrix ?
(A) Focussed Development (B) Market Development
(C) Product Developmen (D) Diversification
43. As per “BCG” mo LW" strategy is used for :
(A) Dogs (B) Stars
(C)  Questiofy Marks (D) Cash Cows
*
44. Thec ‘Core Competence’ is advanced by :

shal and Nohria (B) Prahallad and Hammel

vans and Lorange (D) Friedman and Philips

Which of the following contribute to sickness of small enterprises ?
(A) Poor financial management

(B) Inadequate quality control

(C) Lack of competitive market strategy

(D) All of the above
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38.

39.

40.

41.

42.

43.

44.

g1 FOeA A 5x—6y+90=0 3R 15x—8y=130 B T x 3 y FT N HRIGA
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2 1 5
@ 3 ® 5 © 15 ™ -
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!
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(© = forg (Pre) (D
TS & T Afzs & e, o §?
(B SITSIR ferenmd

(A) hfga fowmE

(C) Scared fashE @, (D) fafawa

¢

o & St "red & S =1 yanT fore o fore g &2
(A) =™ W@ (B) ®WRS

Q) FH=A (D) I FTSA

|1 A

! fohEreh G STRT S 7741 |
(B) TR T 7HA
(D) WieHd T fRfaw

T H D o ST bl S H FARTEH Ll
(A) HESIR e geigd
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46.

47.

48.

49,

50.

The name of Victor Vroom is associated with which theory of motivation ?
(A) Two factor theory (B) Equity theory
(C) Expectancy theory (D) Contingency theory

Which of the following is not a part of the process of business opportugg
identification ?

(A) Surveying the availability of required raw materials

(B) Identifying the flora and fauna 0

(C) Market survey

(D) Locating financial resources O
Q.

The pre-conventional, conventional and principleo oral development

influencing business ethics is given by :

(A) J. Keogh ) Ccro

(B
(©) K. Kumar (D}k

In India the first report on CorporMgGoRgnarice was given by :
(A) Narayana Murty Comniftt B) Cadbury’s Committee

(C) Naresh Chandra Corfmit (D) Kumarmanglam Birla Committee

M. Friedman is ass@vith which philosophy of Social Responsibility of Business ?

(A) Profi imigption (B) Following legal provisions
(C) ical practices (D) None of the above
-00o0-
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(A) 2 e fagia (B) sfererl fagia
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(A) . fordE (B)
© . TR (D)
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(A) TREVEL FHE (B) head e
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(A) @Y A (B) hTIA UTEEI ST T LAl
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